>
\ &

DANONE

ONE PLANET . ONE HEALTH

Press release — Paris, September 12, 2023

Danone launches global strategic partnerships program to enable
Renew Danone

e “Partner for Growth” program identifies and develops partnerships to seize consumer
trends to unlock growth opportunities for both Danone and its partners.

¢ Three new partnerships and one joint business development plan were signed with the
ambition to triple their number by the end of the year.

Partner for Growth program will drive greater innovation and efficiencies to unlock sustainable
growth, from new product ideation fo the moment it is in the consumers’ hands.

Danone aims to expand and strengthen its relationships with partners from across the world,
spanning start-ups and scale-ups, to corporates and academic institutions.

The program is transforming the way that Danone works with its partners by strategically seizing
opportunities based on consumers’ tfrends and insights to support mutual growth. Danone
Manifesto Ventures, the company's corporate venture arm, will also contribute as it helps bring
high potential emerging brands, concepts, or capabilities to the market.

The program starts with three new partnerships, and one joint business development plan
signed with bioscience company Chr. Hansen. This new plan will enable Danone to push
boundaries of innovation in the dairy and plant-based categories by using Chr. Hansen's
leading bio-solutions capabiliies and leveraging both companies’ extensive culture
collections.

Partner for Growth is focused on four intferconnected strategic pillars that will unlock growth for
Danone and its chosen partners:

e Emerging science and technology: exploring and discovering breakthroughs across
ingredients, agriculture, processes and packaging that will shape the future of food to
meet consumer needs.

e Precision capacity creation: making its assets more flexible and smarter, combining the
right tfechnologies, supply security and global and local partners to better predict and
respond to customer needs.

e Cost competitiveness: using digital technology and collective understanding of our
end-to-end value chain to drive efficiencies, reduce waste and opfimize logistics.

e Sustainability: driving performance and purpose through initiatives that increase the
health benefits of Danone’s brands, decarbonise operations across the entire value
chain, or help us operate more responsibly with employees, communities and partners.
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Vikram Agarwal, Chief Operating Officer at Danone, commented: “Anticipating and seizing
opportunities is at the heart of the Renew Danone strategy, and is what Partner for Growth is
allabout. A structured, holistic and mutually-beneficial approach to transform the way we work
with partners, to take advantage of short-term opportunities and prepare our brands and
categories for sustainable growth in the long-term. It will help us leverage more from our supplier
and partner ecosystem to drive shared business growth rather than using a traditional linear
approach. It's how we'll stay ahead of emerging frends, serve our customers and consumers
better and unlock sustainable growth.”

Isabelle Esser, Chief Research, Innovation, Quality and Food Safety Officer at Danone, said:
“Since its origins, Danone has innovated with others to bring consumers and patients healthy
food and water fuelled by over a century of ground-breaking nufrition, hydratfion and
fermentation research. Together with suppliers and partners that share our ambition fo design
and offer superior products to consumers and patients across the world, it is time to step up!
Through close collaboration with our partners, we can explore new horizons related to product
superiority, new technologies in fermentation and decarbonation and find new solutions that
benefit us, our partners, consumers and the planet.”

Mauricio Graber, CEO at Chr. Hansen, said: “At Chr. Hansen, we innovate by unleashing the
power of good bacteria. However, only in partnership can we fruly fransform the food system
enabling healthier living around the globe. That is why we welcome Danone’s invitation fo work
even closer as partners on this important agenda.”

As part of the program, Danone this week hosted an exclusive, in-person event with 50 suppliers
at its new innovation center in Paris Saclay. At the event, Danone's leadership feam shared
the growth plans for each of Danone's core categories with potential partners and celebrated
existing Partner for Growth partnerships, including:

e Arla Food ingredients for supplying speciality dairy ingredients.

e Breakthrough Fuel for their transportation solutions.

e McCarty Family Farms for pioneering regenerative agriculture practices with Danone.

o Circulate Capital for projects to increase plastic collection and create plastic recycling
capabilities.

- Ends -

About Danone (www.danone.com):

Danone is a leading global food and beverage company operating in three health focused, fast-growing
and on-frend categories: Essential Dairy & Plant-Based products, Waters and Specialized Nutrition. With a
long-standing mission of bringing health through food to as many people as possible, Danone aims to
inspire healthier and more sustainable eating and drinking practices while committing to achieve
measurable nufritional, social, societal and environment impact. Danone has defined its Renew sfrategy
to restore growth, competitiveness, and value creation for the long-term. With 100,000 employees, and
products sold in over 120 markets, Danone generated €27.7 billion in sales in 2022. Danone’s portfolio
includes leading international brands (Actimel, Activia, Alpro, Aptamil, Danette, Danio, Danonino, evian,
Nutricia, Nutrilon, Volvic, among others) as well as strong local and regional brands (including Aqua,
Blédina, Bonafont, Cow & Gate, Mizone, Oikos and Silk). Listed on Euronext Paris and present on the
OTCQX market via an ADR (American Depositary Receipt) program, Danone is a component stock of
leading sustainability indexes including the ones managed by Moody’s and Sustainalytics, as well as the
Ethibel Sustainability Index, the MSCI ESG Indexes, the FISE4Good Index Series, Bloomberg Gender Equality
Index, and the Access to Nutrition Index. Danone’s ambition is to be B-Corp certified at global level in
2025.

For more information, please contact:

Media Relations: press@danone.com


mailto:press@danone.com
http://www.danone.com/

